THE WISCONSIN COMPREHENSIVE PLANNING LAW

A COLLABORATIVE APPROACH TO IMPLEMENTING THE
SMART GROWTH STATUTE







Smart Growth Principles

Create Range ofi IHousing Opportunities; and CheIces
Create \Walkalsle Neighhorheoads
Encourage Community and: Stakeholders Collaboration

Eester Distinctive, Attractive: Cemmunities with a strong
sense of place.

Make Develepment Decisions Predictanle; Fair and Cost
Effective

Mix Land Uses

Presernve Openi Space;, Farmiand, Natural Beauty and
Criticall Environmental Areas.



Principles (continued)

Provide:a Vaiety of lransportatien ChoICes

Strengthen; andl Direct Development tewards Existing
Cemmunities

Fake Advantage ofi Compact Building Design



Nine Elements Reguired

1.) 2.) 3.)
Issues and IHousing Transporiation
Opportunities
4.) 5.) 6.)
Utiitres' and Agriculiutral, Economic
CommunIty Natural; anad
Eacilities Cultural Reseurces
7.) 8.) o))
Intergovernmental Land Use Implementation

Cooperation




Collaberative Planning Stages

1)  Community: DIagnesis

2.)! Process, Design

3.)) Data Collection anadl Analysis

4 Issue’ ldentification

5.) Goal and Ohjective Formulation

6.) Strategy’ Fermulatien

7.) Plan Review' and Approval

8L)l Implementation

9.) Monitering| & Assessment




Whe will help your de; all thisiwork: anywway?




Participants in the Coellaborative Precess
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Common Fears of Public Officials
10, the Pullic Participation Process

Belief that it will enceurage the mobilization off antagenistic
Interests;

Concerned that 1t will' cest too much, censume time, and delay.
schedules;

Fear that the precess willfbe taken; ever by special interests;
Fear that participants will not be truly representative;

Fear that it will underminge their authoerity or mandate as elected
officials;

Believe that citizens lack capability or knowledge: off complex
ISSUES;

Lack the skills'reqguired tol interact effectively with diverse publics;
Fear the less off controel ever the process;
Fear that complex issues may become oversimplified;



Why: use Public Participation?
Why net just let the “experts™ make eur decisiens?

TRUST US,
WERE

i yOU WANE [0 know how the workd wags, and
WRO'E WAgRING It Mare's your answer —Bill Mayers



Benetits of an involved Public

Intentiens and metives, of the lecals are essential to; understanding
the ISSUEes;

Tpically the public possess essential Infiermatien abeut the ISsues
Unavailablerto those outside: thercontext;

Creates trust hetween, citizens and the: policy, makers: leading te
more durable: decisions and outcomes;

Einal decisions willl serve these most directly affected;
The geverning instituien gains legitimacy;



The Spectrum of Public: Participation

pe off Puklic
Participation

Goal eff Public
Participation

Promise to the
Public

Example
1F0j0)}s

Inhferm Provide infiermation; for. Openi Houses
public understanding
| 1o ebtain public feed- We will keep you Public comments
Consult back on alternatives informed: oni feedback Focus groups
resulEs Public meetings
Involve e work directly with Public concerms are Workshoeps
the public and utilize reflected i the Deliberative polling
the publics input alternatives considered
Collaborate Partner with puldlic in Incorporate public Citizen Advisery
all aspects off process; Input directly to Committees
InCIUding decisions maximum extent Consensus bu||d|ng
assible.
? Participatory decisions
Empower Place final decision Implement what public | Citizen juries

making to public

decides

Ballots ,referendums




Wy is a Collaberative Process, different?

Traditienall models of puklic participation:
- Open hoeuses
- COMMENRL PENOAS

- puklic hearng
Collaboration;:

IS less competitive

Eeatures mutual leaming andl fact finding

Allews: underlying value differences to be explored
Fecuses on Interests rather than positions

Conclusions are generated by participants threugh an interactive,
reflexive process

Builds community capacity’ In conflict management and trust



How will the Eacllitater/Mediator help
US reach a Censensus?




A Eacilitatoer /Mediator Isi a neutrall independent third
party: whoe willf perferm; the: fiellewing duties:

Crafit and enforce greundirules

lead exercises (e.g. brainsterming, rele playing, iecus greups) to Identify, ISSUEes,
separate interests fem positions, Identiiy goals and ehjectives, rank prHonties

Record points of agreement and disagreement

Proepose compromises and or selutiens

Tirain the participants ini listening skills, and cellaboeration skills
Coordination Responsibilities:

Setting time’ andl place fior meetings and publication off same
Soeliciting public agencies and Interest groups: to; participate

Setting the agenda

SEnve as contact persen for allliinteraction with' the public and the media
Wiriting| grant: preposalsiand searching fior funding oppertunities
Conducting pre-proecess Interviews with the public te identify interests
Mediating internal disputes that pese harriers te consensus



Precess Cornerstones

Inrtiation:

Maintain a balanced approach to
the agenda whichrwill cover a full
range of Issues; agreed upen in
advamnce by all participants.

Inclusiveness:

Enceuraging a full representatioen
Off Interests analparticipants.
Provide an open forum for all
parties and equal opportunity. for
ContrkUweNn.

Information:

Eqgual distributien of all fact finding
Infermation; and testimeny: firom
consultants.

Influence:

The facllitator shall lbe cegnizant of
the halance off powerr Within the
group and delegate authority te
subgreups te maimtain legitmacy.




Building Trrust

Building trust Is; the: moest Important feature or outcome of the
collaboerative precess.

Euture attempts' at decision making| between the communiity, citizens
and elected representatives will e easier and will be lbased from: the
OUISEt on trust, competence and transparency.



Summany

A comprehensive plan fier yeur communiity Which titlizes smaiit
grewth ebjectives I1s both heneficial as well as reguired by law in the
State: off \Wisconsin by January 2010:

A fullf puiklic participation precess is a fundamental requirement
eutlined inithe: statute:

Proper comprehensive planning can hest e accomplished hy a
collaborative consensus; based process designed and executed by a
Eaciliater/Mediator
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